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Z i B4E/Course objectives
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ce with the faculty and graduate school diploma policy (graduation certification and
degree conferral)
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Knowledge and skills
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Ability to think and judge, and power of expression
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Motivation, interest, and attitude

BiEEH (FEFiCBEBLTECIENEEFLWVEEBLE) /Prerequisite
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2% :5tE/Lecture plan

EEM

L[#B%:@E |Introduction (FrT7A ¥ (VT NAZA LH) TOFEE)

2 | IRERTE Excellent operational performance

3| EEHE Improving performance: Large organization case 1

4| BEHE Improving performance: Large organization case II

5| #ERE Improving performance: Large organization case III

6 |REIE Strategic management system: Driving strategy I

T|REHE Strategic management system: Driving strategy II

8 |ZEiE Balanced scorecard I

9 |ZEitE Balanced scorecard 11

10 |[#=XREHE Understanding mechanism of change management I

11 |IR¥EEtE Understanding mechanism of change management 11

12 | & E Group dynamics and leadership simulation I

13 | ¥ E Group dynamics and leadership simulation II

14 | BEiHE Group dynamics and leadership simulation III

15 | #R&EEHE Group dynamics and leadership simulation IV and wrap-up
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=¥ A% /Method of instruction

X4/Type of Class |XfMf%3 / Classes in—person

EHEMEE/Class Method |/ N4 7 U » RIS 7 L v 7 X3 / hybrid high flex
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Teaching methods used

O>vtersr—yav
presentation

CIPBL  (REEMRTRIL 73
project—-based learning

ORERZ¥E (HESOERZHEINE EE, HMEREOBER L HETIT
IEERE)
reverse teaching(a class style where students educate themselves out of
class beforehand, and use the class period to confirm the knowledge one
has gained.)

BF 4 A vary, T4—h
discussion / debate

Bron—>ro—7s
group work

O%H., 74—V FRU—7
field work

RIS Lawn

none of the above
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&Z&2Z /Reference books
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